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Program Outcomes [University Outcomes](Courses) 

 

Central Aims – Business students who successfully complete the degree will: 

 

1. Demonstrate effective leadership in a variety of settings. [1, 2] (B211, B 298, B302, B322, B342, 

B362, B380, B398, B483, and B499A) 

 

2. Apply principles of innovation in business contexts. [2, 3] (B100, B211, B212, B220, B298, B302, 

B322, B342, B362, B398, Emphasis Courses, B483, B499A) 

 

3. Demonstrate proficiency in developing and using spreadsheets to conduct business analysis. [3, 

5] (B211, B212, B302, Emphasis Courses, and B499A) 

 

4. Effectively read and understand financial statements to make business decisions that improve 

the “health” of an organization. [3, 5] (B211, B399, B302, B401, B483, and B499A) 

 

5. Demonstrate professional writing skills in business contexts. [4] (B100, B211, B220, Emphasis 

Courses, and B499A) 

 

6. Gain critical competencies in finance, marketing, supply chain management, or 

entrepreneurship management. [5] (B399, B211, B302, B322, B342, B362, Emphasis Courses, 

and B499A) 

 

7. Show integrity in professional and personal settings. [1] (All Courses) 

 

Assessment Plan 

 

1. Demonstrate effective leadership in a variety of settings. [1, 2] 

 

a. Direct Measure 

 

i. B 322 leadership attribute measured by 360 evaluations 

 

b. Indirect Measure 

 

i. B499A business management self-evaluation pre-test and post-test 

 

2. Apply principles of innovation in business contexts. [2, 3] 

 



a. Direct Measure 

 

i. B322 innovation attribute measured by 360 evaluations 

 

b. Indirect Measure 

 

i. B499A business management self-evaluation pre-test and post-test 

 

3. Demonstrate proficiency in developing and using spreadsheets to conduct business analysis. [3, 

5] 

 

a. Direct Measure 

 

i. B212 total score 

 

b. Indirect Measure 

 

i. B499A business management self-evaluation pre-test and post-test 

 

4. Effectively read and understand financial statements to make business decisions that improve 

the “health” of an organization. [3, 5] 

 

a. Direct Measure 

 

i. B211 financial statement component of Comp-XM final results 

 

b. Indirect Measure 

 

i. B499A business management self-evaluation pre-test and post-test 

 

5. Demonstrate professional writing skills in business contexts. [4] 

 

a. Direct Measure 

 

i. B220 writing assignments 

 

b. Indirect Measure 

 

i. B499A business management self-evaluation pre-test and post-test 

 

6. Gain critical competencies in finance, marketing, supply chain management, or 

entrepreneurship management. [5] 

 

a. Direct Measure 



 

i. Finance Emphasis 

 

1. B401 select financial analysis assignments 

 

2. B411 total score 

 

ii. Supply Chain Emphasis 

 

1. B461 total score 

 

2. B468 total score 

 

3. B478 total score 

 

iii. Marketing Emphasis 

 

1. B446 total score 

 

iv. Entrepreneurship Emphasis 

 

1. Data will be captured going forward 

 

7. Show integrity in professional and personal settings. [1] 

 

a. Indirect Measure 

 

i. B499A business management self-evaluation pre-test and post-test 

 

Assessment Data 

 

1. Demonstrate effective leadership in a variety of settings.  

 

Direct Measure: 

 

B 322 Organizational Effectiveness IBC  

(Departmental resource constraints have limited our ability to collect data for this measure. We 

are working on an electronic solution that will partially automate our current data collection 

process, which is very time consuming) 

 

Distinguished Proficient Developing Unsatisfactory Sum 

     

 

 



Indirect Measure: 

 

B 499A Principles of Business Strategy 

 

Distinguished Proficient Developing Unsatisfactory Sum 

13% 71% 17% 0% 100% 

 

Performance Assessment 

  

By the time students take the capstone B499A Business Strategy course, self-evaluations suggest 

that students believe they have progressed in their development of leadership traits. Through 

other indirect channels this conclusion is also supported based on feedback from faculty, 

student internship experiences, and delayed reports from graduates who have obtained full-

time employment. 

 

2. Apply principles of innovation in business contexts 

 

Direct Measure: 

 

B 322 Organizational Effectiveness IBC  

(Departmental resource constraints have limited our ability to collect data for this measure. We 

are working on an electronic solution that will partially automate our current data collection 

process, which is very time consuming) 

 

Distinguished Proficient Developing Unsatisfactory Sum 

     

 

Indirect Measure: 

 

B 499A Principles of Business Strategy 

 

Distinguished Proficient Developing Unsatisfactory Sum 

8% 46% 46% 0% 100% 

 

Performance Assessment 

  

Although in the capstone B499A Business Strategy course, self-evaluations suggest that students 

have made progress in the “innovation” area, the data suggests greater improvement needs to 

be made. 

 

3. Demonstrate proficiency in developing and using spreadsheets to conduct business analysis. 

 

Direct Measure: 

 



B 212 Business Fundamentals 2 

 

Distinguished Proficient Developing Unsatisfactory Sum 

25% 26% 35% 14% 100% 

 

Indirect Measure: 

 

B 499A Principles of Business Strategy 

 

Distinguished Proficient Developing Unsatisfactory Sum 

21% 54% 17% 8% 100% 

 

Performance Assessment 

  

When students initially begin B212, their ability to use spreadsheets to complete basic analysis is 

very poor.  As shown in the direct measure, by the time students finish B212 they have made 

moderate improvement in their ability to develop and use spreadsheets to conduct business 

analysis.  Once students complete B212, reinforcement of spreadsheet skills takes place in B302, 

several emphasis courses, and in B499A.  Based upon student self-assessment data in the 

indirect measure, overall, students continue to improve their spreadsheet skills throughout the 

business program. 

 

4. Effectively read and understand financial statements to make business decisions that improve the 

“health” of an organization.  

 

Direct Measure: 

 

B 211 Business Fundamentals 1 

 

Distinguished Proficient Developing Unsatisfactory Sum 

17% 50% 25% 8% 100% 

 

Indirect Measure: 

 

B 499A Principles of Business Strategy 

 

Distinguished Proficient Developing Unsatisfactory Sum 

17% 58% 25% 0% 100% 

 

Performance Assessment 

  

As shown in the B211 direct measure, student skill in this area is moderate.  In addition, during 

the intervening time between B211 and B499A, the exit survey suggests that the interpretation 

of financial statements did not significantly improve based upon “student perception.” 



Therefore, the Business department will need to conduct further analysis in this area to gain a 

better understanding about what we need to do help the students improve.  

 

5. Demonstrate professional writing skills in business contexts.  

 

 Direct Measure: 

 

B 220 Business Communication 

 

Distinguished Proficient Developing Unsatisfactory Sum 

15% 63% 3% 15% 100% 

 

Indirect Measure: 

 

B 499A Principles of Business Strategy 

 

Distinguished Proficient Developing Unsatisfactory Sum 

29% 42% 29% 0% 100% 

 

Performance Assessment 

  

Overall, business students need to improve their writing abilities.  Although we have data for 

this assessment, the instruments and writing requirements are still in a flux, which means that 

this data can only be loosely interpreted. 

 

6. Gain critical competencies in finance, marketing, supply chain management, or entrepreneurship 

management. [5]  

 

 Direct Measure: 

 

Finance Emphasis (B401 and B411 Courses) 

 

Distinguished Proficient Developing Unsatisfactory Sum 

23% 30% 27% 20% 100% 

 

Supply Chain Emphasis (B461, B468, and B478 Courses) 

 

Distinguished Proficient Developing Unsatisfactory Sum 

13% 63% 25% 0% 100% 

 

Marketing Emphasis (B446) 

 

Distinguished Proficient Developing Unsatisfactory Sum 

34% 50% 9% 6% 100% 

 



Entrepreneurship Emphasis (B483) 

 

Distinguished Proficient Developing Unsatisfactory Sum 

6% 77% 16% 0% 100% 

 

Performance Assessment 

 

Generally, students in each of the emphasis areas are learning the required knowledge, skills, 

abilities, and theories that are needed to become employable graduates.  Although the 

department is pleased with the quality of the students completing each emphasis, micro and 

macro improvements within each area takes place on an ongoing basis to continuously improve 

the program. 

 

7. Show integrity in professional and personal settings. [1] 

 

Indirect Measure: 

 

B 499A Principles of Business Strategy 

 

Distinguished Proficient Developing Unsatisfactory Sum 

70% 30% 0% 0% 100% 

 

Performance Assessment 

 

Somewhat surprisingly, the integrity level that we anticipated is not as high as the department 

expected.  Throughout the business curriculum, the faculty will need to continue to place 

greater emphasis on the importance of developing and maintaining integrity in all aspects of the 

students’ life. 

 

Improvement Plan 

 

Although there is room for improvement with each departmental outcome, the assessment data results 

suggest the Business department is doing moderately well with helping students demonstrate effective 

leadership, applying principles of innovation, developing spreadsheet modeling & analysis skills, and 

gaining competencies in the emphasis areas.  However, the data results also suggest there are three 

specific outcomes that need particular focus.   

 

First, the data suggests that students need to improve their abilities to read and understand financial 

statements.  It is evident that the collection of additional data may be necessary to more accurately 

gauge the student skill level. 

 

Second, the data and faculty observations suggest that business students need to improve their writing 

skills.  The department is aware of this weakness and is currently redesigning the B220 Business 



Communication course and rethinking the way writing assignments can be integrated throughout the 

program. 

 

Third, the integrity level of the students could be higher. Although the current level, by most standards, 

would be considered normal to high, our expectations are much higher than the current level.  

Therefore, the department will continue to place greater emphasis on helping students develop and 

maintain integrity in all aspects of their life. 

 

We believe as we place specific emphasis on the three identified outcomes and continue to enhance our 

current curriculum that the students who graduate from the business program will be high quality 

employable graduates. 

 

University Outcomes 

 

The purpose of a BYU-Idaho Education is to help students to become: 

 

1. Disciple leaders 

2. Lifelong learners 

3. Creative and critical thinkers 

4. Effective communicators 

5. Skilled professionals 

6. Engaged citizens 

 

 

 

 


